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Survey - Remain in Status quo, Go to Hybrid Unified Steering Committee or Go 

to one fully Unified Steering Committee?



Survey - Other disadvantages of the unified steering committee not yet listed

1. There are projects with slightly different stakeholders e.g. Lands, NDMO, Geohazards, 

WMO etc

2. A Fully Unified Steering Committee, might mean only a few Directors are making the 

decisions

3. Larger projects/programs maybe dominated by bigger ones

4. Additional burden on PMC Secretariat

5. A Unified SC meeting might mean longer meetings



Survey – How significant are the following potential disadvantages in selecting 

the preferred model?

Advantage Not important (%) Slight                      
important (%)

Moderate         
important (%)

Very important (%) Critically          
important (%)

Governance        
fragmentation across 
portfolio

6.7 16.7 13.3 40.0 23.3

Director fatigue from 
too many 

10.0 16.7 13.3 30 30

Higher costs 3.3 20.0 26.7 33.3 16.7
Duplication of       
efforts 

3.3 20.0 3.3 40.0 33.3

Reduced strategic 
alignment

10.0 16.7 6.7 40.0 26.7

Inconsistent            
decision making 
across projects and 
programs

6.7 6.7 16.7 40.0 30.0

More complex    
governance to 
manage

0 16.7 16.7 40.0 26.7

Additional coord 
burden on PMC

0 6.7 30.0 43.3 20.0





Recommendations

➢3. Request that implementation prioritise reduced operational costs, energy 
resilience and ser-vice continuity, and incorporate lifecycle costing, maintenance, 
asset replacement and busi-ness continuity, linked where appropriate to the proposed 
Weather Ready Pacific Sustainable Maintenance Facility. 

➢4. Encourage Members to integrate NMHS energy priorities into relevant national 
energy, climate and development frameworks; and invite development partners, 
climate and energy funds, development banks and the private sector to support 
phased implementation and financing, with progress reported to the Pacific 
Meteorological Council.







Purpose of the Paper

1. To seek PMMM4 endorsement for the Powering a Weather Ready Pacific Initiative and 

the development of a  Regional Policy and costed Implementation and Investment Plan to 

transition Pacific NMHSs towards more energy resilient, financially sustainable and low 

carbon operations.

2. To seek PMMM4 endorsement of a One Pacific Meteorology Framework


	Slide 1
	Slide 2
	Slide 3
	Slide 4: Survey - Remain in Status quo, Go to Hybrid Unified Steering Committee or Go to one fully Unified Steering Committee?
	Slide 5: Survey - Other disadvantages of the unified steering committee not yet listed
	Slide 6: Survey – How significant are the following potential disadvantages in selecting the preferred model?
	Slide 7
	Slide 8: Recommendations
	Slide 9
	Slide 10
	Slide 11: Purpose of the Paper

