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5th Weather Ready Pacific Steering Committee Meeting 
Nuku’alofa, Tonga
15 September 2026 
___________ 

Agenda Item 7.1 – Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities


Purpose 
1. For WRP SC5 to consider and provide direction on new and emerging partnerships, partnership opportunities and resource mobilisation opportunities, taking into account the outcomes and directions from PMC-8 and the evolving WRP investment pipeline.
Background 
The WRP Steering Committee Terms of Reference require the WRP Programme Management Unit (PMU) to provide updates on new or proposed partners, partnership opportunities and resource mobilisation opportunities.
Since the previous WRP Steering Committee meeting, significant developments have occurred at the Pacific Meteorological Council (PMC-8), including new opportunities arising through the WMO Climate Resilience Early Warning System (CREWS), Pacific Resilience Facility (PRF), Systematic Observations Financing Facility (SOFF), geohazards, aviation meteorology and the proposed One Pacific Meteorology Programme Framework.
PMC-8 also reinforced the importance of WRP as a Pacific-led vehicle for strengthening end-to-end multi-hazard early warning systems and coordinating investments in support of national priorities. PMC-8 encouraged WRP and other partners to progressively map programmes and investments against PIMS 2027–2036 and nationally determined NMHS priorities.
The PMC-8 outcomes therefore provide a stronger strategic basis for WRP to move from individual project and donor engagements towards a coordinated partnership and investment pipeline, while ensuring that new resource mobilisation complements rather than duplicates existing initiatives.

Current WRP Resource Position 
PMC-8 noted that WRP currently has approximately USD 39.047 million available from the United Kingdom through WISER, Australia through DFAT and New Zealand through MFAT, programmed for implementation across the region.  The United Kingdom also confirmed its continued commitment to WRP through the UK WISER Agreement.
While this provides a strong foundation for WRP implementation, regional discussions indicate that the financing challenge is increasingly shifting from the initial acquisition of infrastructure towards the long-term operation, maintenance, technical capability and replacement of assets.
The WRP Partnership and Resource Mobilisation discussion paper identifies maintenance as potentially accounting for up to 70 percent of full lifecycle costs and highlights continuing underfunding of operations, workforce capability and replacement planning.
This issue was reinforced at the inaugural Weather Ready Liaison Platform and subsequently at PMC-8, where Members supported the establishment of a Pacific Hydro-Met MHEWS Sustainable Maintenance Facility to address the long-term sustainability of regional observing and warning infrastructure.
Emerging Partnership and Resource Mobilisation Opportunities
1. CREWS–WRP Partnership and Joint Programming 
PMC-8 noted with satisfaction the Memorandum of Understanding between SPREP/WRP and CREWS signed at COP30 and invited SPREP/WRP and the CREWS Secretariat to further advance arrangements to translate the MoU into concrete programming mechanisms.
The opportunity is to establish a multi-country programming mechanism that links national early warning diagnostics, priority investments, technical assistance and community-facing warning services.
The WRP partnership paper proposes that CREWS financing be aligned with a Pacific-owned WRP pipeline, with WRP providing a regional coordination mechanism for Early Warnings for All.
2. Pacific Hydro-Met MHEWS Sustainable Maintenance Facility 
PMC-8 endorsed establishment of the Pacific Hydro-Met MHEWS Sustainable Maintenance Facility and continuation to the design phase. SPREP/WRP were requested to work with Members and development partners to support the design and development of the Facility framework.  Members strongly supported the concept, particularly because of the risk that infrastructure and stations may be lost when project funding ends. Kiribati specifically called for the establishment of the Facility to be expedited.
The proposed Facility could combine:
· pooled multi-year operations and maintenance financing;
· country co-financing based on affordability;
· regional procurement and technical support;
· multi-year service and spare-parts arrangements;
· emergency repair and replacement reserves; and
· appropriate investment-management arrangements.
The design phase should establish a costed regional asset baseline, financing scenarios, eligibility criteria, governance and fiduciary arrangements, and an initial pipeline of investments.
3. WRP–Pacific Resilience Facility (PRF) Partnership 
PMC-8 recognised PRF as the first Pacific-led and Pacific-owned regional climate and disaster resilience financial institution endorsed by Forum Leaders and tasked SPREP and SPC, in partnership with PRF, to pursue and expedite investment-management arrangements to establish a sustainable funding source for Weather Ready operations and maintenance.
PMC-8 discussions identified two complementary areas of collaboration between PRF and WRP:
a. Upstream: sustainable financing for WRP operations and maintenance; and
b. Downstream: community resilience grants for vulnerable and remote communities associated with weather-observing infrastructure.
This partnership provides an opportunity to connect investment in regional and national infrastructure with tangible community-level resilience outcomes, including inclusive warning communication, preparedness and community stewardship.
4. One Pacific Meteorology Programme Framework and Investment Pipeline 
PMC-8 endorsed in principle the concept of a One Pacific Meteorology Programme Framework to improve coordination, complementarity, efficiency and sustainability of regional and national investments.  The proposed Framework envisages WMO, SPREP, and other partners working around country-led national plans, regional investment mapping, joint programming and a common results framework, while respecting the mandates and governance arrangements of participating organisations.
PMC-8 also supported development of a consolidated Pacific Meteorological Investment Pipeline and encouraged WMO, SPREP-WRP, SOFF, CREWS and other partners to map investments against PIMS 2027–2036 and national NMHS priorities.  This provides an important opportunity for WRP to ensure its own partnership pipeline is clearly aligned with PIMS and that resource mobilisation identifies genuine financing gaps rather than duplicating existing commitments.
It is also important to note that the PIMS resource mobilisation strategy is intended to cover areas not included in WRP, providing an opportunity for complementary rather than competing resource mobilisation.
5. WRP–SPC Geohazards Partnership
PMC-8 requested SPREP through WRP and others, in coordination with SPC, to support a geohazards position at SPC and development of a Pacific Regional Geohazards Strategy, supported by a Costed Investment and Implementation Plan and Partnership and Resource Mobilisation Framework.  This provides a potential new partnership proposition linking meteorological, hydrological, oceanic and geological hazards within an integrated Earth-system and multi-hazard approach.
6. Aviation Meteorology Partnership
PMC-8 requested SPREP, through WRP and/or other appropriate funding mechanisms, to support regional technical expert assistance for three years to work directly with Pacific States on aviation meteorological compliance and certification.
In addition to the technical assistance and roadmap, PMC-8 requested New Zealand and Fiji, in coordination with SPREP, ICAO, relevant Pacific States and aviation stakeholders, to investigate and progress an actionable regional cost-recovery approach for aviation meteorological services. It also requested a regional aviation meteorological compliance and certification workshop and integration of aviation meteorological training requirements into the Pacific Capacity Development and Training Roadmap 2027–2036.
PMC-8 also endorsed development of a Pacific Aviation Meteorological Services Roadmap and requested SPREP, through WRP and other partners, to support mobilisation of the technical and financial resources required for its development and implementation.  This provides an opportunity to package aviation meteorology as a regional technical assistance and capacity-development partnership, linked to compliance, certification, workforce development and sustainable service delivery.
7. SOFF Compliance Phase
PMC-8 emphasised the importance of regional synergies during the SOFF Investment Phase and recommended considering WRP as the regional partner for facilitating and coordinating SOFF Compliance Phase support, subject to participating countries' agreement and applicable SOFF arrangements.  Members also called for use of existing regional architecture during the Investment phase.
This opportunity should be explored in a manner that complements WRP, SOFF and national NMHS arrangements and avoids creating additional reporting or coordination burdens for Members.
8. Workforce, Community and Private-Sector Partnerships
The WRP partnership paper identifies further opportunities with Pacific universities, technical and vocational institutions, research organisations, media, schools, civil society and organisations of persons with disabilities.
These partnerships can support accredited training, scholarships and placements, applied research, CAP dissemination, local-language warning products and implementation of the WRP GEDSI Framework.
Technology suppliers and service providers may also provide opportunities for performance-based maintenance, regional framework arrangements, shared spare-parts pools, remote diagnostics and technology transfer, subject to transparent procurement and interoperability requirements.
9. Powering a Weather Ready Pacific – NMHS decarbonisation and energy resilience
PMC-8 endorsed the ‘Powering a Weather Ready Pacific’ Initiative and requested SPREP, through WRP, to work with Members and partners to develop a Regional Policy and costed Implementation and Investment Plan. This is to include national energy, expenditure and carbon baselines, renewable energy, energy storage, energy efficiency and sustainable transport solutions, with implementation linked where appropriate to the proposed Sustainable Maintenance Facility.
This is a distinct resource mobilisation proposition within the WRP pipeline, with potential engagement of climate and energy funds, development banks and the private sector. Investment should prioritise reduced operating costs, energy resilience, service continuity, lifecycle costing, maintenance and asset replacement.
10. Artificial Intelligence (AI) for weather, climate and hydrological services
PMC-8 recognised the potential for AI to strengthen forecasting and service delivery and requested WMO, regional partners and development partners to support capacity development, technical assistance and infrastructure for equitable access. The discussion also highlighted the need for high-quality observations, governance, human oversight, national security and assurance of authoritative information.
AI to be added to the complementary technical and resource mobilisation pipeline, with potential partnerships around responsible AI adoption, capacity development, data and computing infrastructure, quality assurance and practical applications for early warning. Any WRP engagement should remain technology-neutral and support NMHS authority and human oversight.
11. Parametric insurance and anticipatory action – PCRIC
PMC-8 noted the Pacific Catastrophe Risk Insurance Company (PCRIC) role as a regional risk-financing pool and supported its work to strengthen anticipatory action and protection against multi-hazards. The Secretariat noted its close engagement with PCRIC on the effective design of insurance products.
The PMU to explore a structured partnership with PCRIC to strengthen the link between WRP early warning information, hazard triggers, anticipatory action and risk financing. This could help demonstrate the economic and community value of improved warning systems and support sustainable financing approaches, while recognising that insurance products and triggers remain nationally tailored.
12. Other emerging regional partnership opportunities
PMC-8 also recorded several initiatives with potential relevance to WRP resource mobilisation and partnership development, including the One Pacific Programme proposal to the Green Climate Fund, the emerging Pacific-led climate change services capability, Japan's continued support for Himawari Cast, regional hubs and MHEWS, and the Pacific Indonesia Finland (PACIDFIN) project.
These initiatives should be tracked in the WRP partner map and investment pipeline as strategic or complementary opportunities where they intersect with WRP priorities.  In particular, the PMU should ensure that the One Pacific Programme, climate services initiatives, Japan-supported regional capabilities and PACIDFIN are mapped against PIMS and national NMHS priorities so that WRP investments complement rather than duplicate them.  
Potential Value-for-Money Assessment of Emerging Opportunities

The PMU has taken a first look at the twelve emerging opportunities through a value-for-money lens, rating each against the four Es - economy, efficiency, effectiveness and equity - with an overall rating. These are early, forward-looking judgements of what each could deliver if taken forward well, not what has been achieved, and will be firmed up as concept notes and investment cases develop.

The ratings tell a clear story. The strongest potential value sits with the three opportunities that tackle the region's biggest financing challenge - moving from buying infrastructure to keeping it running. The Sustainable Maintenance Facility, the CREWS–WRP mechanism and the WRP–PRF partnership all rate High: they bring in outside money, avoid duplication, and protect the assets already in place, with PRF standing out on equity through its direct link to community-level resilience. A second group - the One Pacific Framework, the SOFF Compliance Phase, workforce and community partnerships, and PCRIC - rates Moderate–High, each strong on one or two Es but needing more design work on the rest. A third - geohazards, aviation meteorology, Powering a Weather Ready Pacific, and AI - rates Moderate, worth pursuing but narrower or dependent on plans not yet prepared. The final item, other emerging opportunities, is a watch-list, best tracked rather than resourced for now.

Two points stand out. First, the value of every opportunity depends on keeping them inside one coordinated pipeline; pursued separately, they risk duplication and extra reporting. Second, equity is the weakest area across the set, so GEDSI should be built into concept notes from the start. On this basis, the assessment supports the pipeline approach below and concentrating early effort on the flagship propositions, where potential value is highest.

The ratings behind this summary are set out in the table below.

	Potential VfM ratings of emerging partnership and resource mobilisation opportunities - Summary

	Opportunity
	Economy
	Efficiency
	Effectiveness
	Equity
	Overall (potential)

	1. CREWS–WRP Partnership & Joint Programming
	High
	High
	High
	Moderate
	High

	2. Pacific Hydro-Met MHEWS Sustainable Maintenance Facility
	High
	High
	High
	Moderate
	High

	3. WRP–Pacific Resilience Facility (PRF) Partnership
	High
	Moderate
	High
	High
	High

	4. One Pacific Meteorology Programme Framework & Pipeline
	Moderate
	High
	Moderate
	Moderate
	Moderate–High

	5. WRP–SPC Geohazards Partnership
	Moderate
	High
	Moderate
	Emerging
	Moderate

	6. Aviation Meteorology Partnership
	Moderate
	Moderate
	Moderate
	Emerging
	Moderate

	7. SOFF Compliance Phase
	High
	High
	Moderate
	Emerging
	Moderate–High

	8. Workforce, Community & Private-Sector Partnerships
	Moderate
	Moderate
	High
	High
	Moderate–High

	9. Powering a Weather Ready Pacific (decarbonisation/energy)
	High
	Moderate
	Moderate
	Moderate
	Moderate

	10. AI for weather, climate & hydrological services
	Moderate
	High
	Moderate
	Emerging
	Moderate

	11. Parametric insurance & anticipatory action – PCRIC
	Moderate
	Moderate
	High
	High
	Moderate–High

	12. Other emerging regional opportunities
	Moderate
	Moderate
	Emerging
	Emerging
	Emerging


The four Es, in brief: Economy - are we getting good value for the money spent? Efficiency - are we turning resources into results without duplication? Effectiveness - will it achieve what it sets out to do? Equity - will the benefits be shared fairly, reaching those who need them most? The ratings show potential value only - what each could deliver if done well, not what has been achieved. High means a strong case; Moderate means reasonable value but more design work is needed; Emerging means it is too early to judge; Moderate–High sits between the two. The overall rating is a judgement of each opportunity as a whole, not an average of the four Es, and will be confirmed as concept notes are developed.

National NMHS Priorities from WRP SC#4 - mapping demand to the pipeline

The twelve opportunities above describe what WRP and its partners could offer; the national NMHS priorities compiled at WRP SC#4 describe what Member countries have asked for. Read together, they show that the regional pipeline does answer national demand.

The PMU has applied the same four-Es lens to the SC#4 priorities at category level rather than item by item - the list holds around ninety requests across six categories, too many to rate individually. The category view shows where demand is concentrated, how strong the potential value is, and, in the final column, where each category is most naturally resourced within the pipeline below. The full list is at Annex 1.

Potential VfM of SC#4 national priorities - by category
	NMHS priority category
	Econ.
	Effic.
	Effect.
	Equity
	Overall
	Best pipeline home

	1. Institutional strengthening (frameworks, legislation, plans)
	Moderate
	High
	High
	Moderate
	Mod–High
	One Pacific Framework / PIMS alignment

	2. Capacity development (BIP-M/MT/H, technical & leadership training)
	High
	High
	High
	High
	High
	Workforce & community partnerships

	3. SOPs & decision-support tools (AI tools, ISO/QMS, cost recovery)
	Moderate
	High
	High
	Moderate
	Mod–High
	Aviation / AI / technical-assistance strands

	4. Infrastructure & systems (buildings, observation equipment, IT/comms)
	Moderate
	Moderate
	High
	Moderate
	Moderate
	Sustainable Maintenance Facility

	5. Greening, clean & renewable energy
	High
	Moderate
	Moderate
	Moderate
	Moderate
	Powering a Weather Ready Pacific

	6. Partnerships & collaborations (geohazards, aviation, regional centres)
	Moderate
	High
	Moderate
	Emerging
	Moderate
	Geohazards / Aviation partnerships


Ratings are potential value at category level, on the same scale as the table above (High / Moderate–High / Moderate / Emerging). "Best pipeline home" indicates where each category is most naturally resourced, so that national priorities feed the regional pipeline rather than being pursued separately.

Read against the pipeline, the SC#4 priorities reinforce the same story. Capacity development is the standout, rating High on all four Es: it builds durable Pacific-held capability, reaches officers inclusively across many countries, and leverages existing programmes such as BIP-M/MT, PAGASA placements and regional attachments, mapping directly to the workforce strand. Institutional strengthening and SOPs and decision-support tools both rate Moderate–High — efficient, low-cost enablers that make later infrastructure investment work harder, sitting under the One Pacific Framework and technical-assistance strands. Infrastructure and systems, the largest category by volume, carries the same sustainability question as the flagship assets, which is why it maps to the Sustainable Maintenance Facility; greening and renewable energy aligns with Powering a Weather Ready Pacific, and partnerships and collaborations overlaps with the geohazards and aviation strands.

The main message is that the SC#4 national priorities are not a separate or competing agenda — every category has a natural home in the pipeline below. Mapping them this way keeps national demand and regional resource mobilisation aligned, avoids duplication, and gives the pipeline a concrete, country-driven demand base, reinforcing the case for a single coordinated pipeline rather than separate engagements.Read against the pipeline, the SC#4 priorities reinforce the same story. Capacity development is the standout, rating High on all four Es: training builds durable, Pacific-held capability, reaches officers across many countries inclusively, and leverages existing regional programmes such as BIP-M/MT, PAGASA placements and regional attachments. It maps directly to the workforce partnership strand. Institutional strengthening and SOPs and decision-support tools both rate Moderate–High - they are efficient, relatively low-cost enablers that make later infrastructure investment work harder, and they sit naturally under the One Pacific Framework and the technical-assistance strands.

Infrastructure and systems is the largest category by volume and the one most exposed to the region's core challenge. It is effective where delivered but carries the same long-term sustainability question as the flagship assets - which is precisely why it maps to the Sustainable Maintenance Facility. Greening and renewable energy aligns cleanly with the Powering a Weather Ready Pacific proposition, and partnerships and collaborations overlaps directly with the geohazards and aviation strands already in the pipeline.

The main message for the Committee is that the SC#4 national priorities do not represent a separate or competing agenda. Every category has a natural home in the pipeline proposed below. Mapping them in this way keeps national demand and regional resource mobilisation aligned, avoids duplication, and gives the pipeline a concrete, country-driven demand base - reinforcing the case for a single coordinated pipeline rather than a set of separate engagements.

These priorities have already been taken forward for funding. A proposed allocation of NZ MFAT and UK WISER funding against the WRP activity structure was considered under Agenda Item 6.1, which, for example, includes support for the greening and energy resilience of NMHS operations (Activity 4.1.1) and for Tokelau's infrastructure development aspirations, notably last-mile community communication systems (Activity 5.1.5) — both priorities Members have raised directly. Similarly, other proposed priorities have been mapped to the pipeline and are being progressed through the relevant partnership and resource-mobilisation strands.

Proposed WRP Partnership and Resource Mobilisation Approach
Based on the above developments, the PMU proposes to establish and maintain a single WRP Partnership and Resource Mobilisation Pipeline, aligned with PIMS 2027–2036, national NMHS priorities and the emerging One Pacific Meteorology Programme Framework.
The pipeline would distinguish between:
a. Flagship resource mobilisation propositions requiring active WRP leadership;
b. Strategic partnerships requiring joint development with regional organisations and financing institutions; and
c. Complementary technical and community partnerships that can be developed as specific opportunities arise.
In light of the endorsed PMC-8 outcomes, the pipeline should retain these three categories so that WRP can respond to new opportunities without expanding beyond its mandate or duplicating PIMS, SOFF, CREWS, COSPPac and bilateral programmes.
The PMU proposes that the two following initial flagship propositions remain, with other propositions kept open to take up as the need arises::
· the Pacific Hydro-Met MHEWS Sustainable Maintenance Facility.; and
· the CREWS–WRP programming mechanism.
The WRP–Pacific Resilience Facility (PRF) partnership should be progressed as a strategic financing pathway closely linked to the Sustainable Maintenance Facility and community resilience.
The geohazards, aviation meteorology, SOFF, workforce, community/GEDSI and private-sector opportunities should be developed as complementary components of the broader WRP partnership pipeline.
All partnership proposals should apply the following principles:
· Pacific-led and nationally anchored;
· aligned with PIMS and national NMHS priorities;
· full lifecycle financing and sustainability;
· additionality and avoidance of duplication;
· end-to-end impact;
· inclusive and GEDSI-responsive;
· transparent and vendor-neutral procurement;
· interoperability and appropriate data-sharing arrangements;
· measurable capability transfer; and
· common investment mapping, monitoring and reporting.

WRP_SC5 Decisions 

The following decisions are requested of the WRP Steering Committee (WRP_SC5): 

1. SC5 Dec 7.1.1 – NOTE the outcomes of PMC-8 relevant to WRP partnerships and resource mobilisation, including the directions concerning CREWS, PRF, the Sustainable Maintenance Facility, the One Pacific Meteorology Programme Framework, geohazards, aviation meteorology and SOFF.

2. SC5 Dec 7.1.2 – ENDORSE the establishment and maintenance of a single WRP Partnership and Resource Mobilisation Pipeline, aligned with PIMS 2027–2036, national NMHS priorities and the emerging One Pacific Meteorology Programme Framework.

3. SC5 Dec 7.1.3 – ENDORSE the Pacific Hydro-Met MHEWS Sustainable Maintenance Facility and as the initial flagship WRP resource mobilisation proposition, and request the PMU to progress the necessary concept notes, investment cases and partner engagements, keeping other propositions open to take up as the need arises.the CREWS–WRP programming mechanism as the two initial flagship WRP resource mobilisation propositions, and request the PMU to progress the necessary concept notes, investment cases and partner engagements.

4. SC5 Dec 7.1.4 – SUPPORT the development of a structured WRP–PRF partnership, including sustainable operations and maintenance financing and community resilience grants, and request the PMU to coordinate with SPREP, SPC, PRF, Members and relevant development partners to expedite this work.

5. SC5 Dec 7.1.5 – SUPPORT continued development of complementary partnership opportunities covering: 
a. WRP–SPC geohazards integration;
b. Aviation meteorology and the Pacific Aviation Meteorological Services Roadmap;
c. WRP's potential regional coordination role for SOFF implementation; Implementation or Compliance Phase support, subject to participating countries and SOFF arrangements;
d. Workforce, education, research and technical capability;
e. community resilience and GEDSI; and
f. responsible engagement with technology suppliers and service providers.
g. Powering a Weather Ready Pacific / NMHS decarbonisation and energy resilience; 
h. responsible AI for weather, climate and hydrological services; 
i. PCRIC and anticipatory action; 

6. SC5 Dec 7.1.6 – REQUEST the PMU to ensure that WRP resource mobilisation is complementary to, and does not duplicate, the PIMS resource mobilisation strategy, SOFF, CREWS, COSPPac, CIS-Pac5, ClimSA and other bilateral and regional initiatives, with financing gaps and investments progressively mapped against PIMS and national priorities.

7. SC5 Dec 7.1.7 – REQUEST the PMU to develop common WRP investment and partnership materials, including a WRP investment narrative, results framework, financing-gap analysis, partner map and standard concept-note template, and to report progress to the Steering Committee.

Annex 1 - National NMHS Priorities Compiled at WRP SC#4
The following is the consolidated list of national NMHS priorities as compiled at WRP SC#4, retained here in full to support the category-level value-for-money read in the body of this paper. Country references are shown in parentheses; PMU working notes are retained as follow-up actions.
1. Institutional Strengthening
· Frameworks
· To place RMI Met under a centralized GoRMI Framework (RMI)
· To propose a policy paper for PNGNWS to be a Standalone Entity (PNG)
· Legislations
· Establish Meteorology Act for Weather Service (RMI)
· Develop Meteorological Act (PNG)
· Develop Meteorological Regulations from Met Act 2017 (Tonga)
· Review Meteorological Act (Cook Islands)
· Plans
· Update and align National Weather Service Strategic Plan (FSM)
· Development and Implementation of NMHS Strategic Plan (Nauru)
2. Capacity Development
· BIP-M Training (Kiribati – 2no.) (Tonga) (Samoa) (Naoero) (PNG) (Solomon Is.)
· BIP-MT Training (Tonga – 7no.) (Samoa – 7no.) (Naoero) (Cook Islands) (PNG)
· BIP-M and BIP-MT assessment (FSM)
· BIP-H training (PNG)
· To source funding for training for Met Officers, climate officers, technicians (RMI) (Naoero)
· Radar, tide gauge, AWS technical and electronics trainings (Tonga)
· Tide gauge maintenance training (FSM)
· ICT Training (SIMS – 2no.) - need further clarification on specific training
· Coast radio staff support for attachment to MOC NZ (Tonga)
· Leadership courses for Director and Senior staff (Tonga)
· Facilitate attachment and regional exchange training (Naoero)
· Implement CAP system (Naoero)
3. SOPs and Decision Support Tools
· Support on existing AI forecasting tools (Tuvalu)
SOPs:
· For Hazards as per Meteorology Act 2017 (Tonga) (PNG)
· For all divisions (Naoero)
· Improved Tsunami Decision support tools (Tonga)
· Technical Assistance on ISO certification (Tonga) (Cook Islands)
· Technical Assistance on QMS (Tonga)
· Technical Assistance for QA Officer Part 174 and cost recovery development (Cook Islands) (Samoa) (Naoero)
· Technical Assistance for development of SOP
· Establish cost recovery mechanisms (Tonga)
· SOLAS compliance (Tonga)
4. Infrastructure and Systems
· Building related
· Replacement generators (Fiji – 1no.) (Vanuatu – 2no.)
· Replace auto switch and pump for back-up generator (FSM)
· Replacement of UPS (Fiji – 1no.) (Vanuatu – 2no.)
· Replacement of batteries for Central UPS power supply (FSM)
· Refurbishment of main office housing meteorological equipment (Cook Islands)
· Design/concept drawing for new office building (Kiribati) (Tonga – Niuafo'ou) (Tokelau)
· New MHEWC – Regional Specialised Geohazard Centre office complex (PNG)
· Observation equipment
· Upgrade meteorological infrastructure (Niue)
· Procurement and sustainability of observation network (RMI)
· AWS network refurbishment (Samoa - addressed through ClimSA and WRP)
· AWS new (Solomons – Mono, Gizo)
· Calibration tool kit (Samoa) (Naoero)
· Telemetry rain gauges (Cook Islands)
· Enhance ocean and climate observation network (Cook Islands)
· Establish ocean observation systems (Naoero)
· Tide gauges for Kosrae and Chuuk (FSM - check with SPC if they have plans)
· IT and Communications
· AI-driven software for asset management and compliance (Tonga)
· Establish HimawariCast satellite system (Tonga) (Naoero) - consider forwarding to JICA
· ICT assessment (FSM)
· FM Radio for early warning (Tokelau)
5. Greening, Clean and Renewable Energy
· Feasibility study on decarbonisation and renewable energy for Met Office (Tuvalu) (Tonga) (Cook Islands) (PNG)
· Pilot electric vehicles (Tuvalu) (Tonga – 6no.) (Naoero)
· Solar power project (Naoero)
6. Partnerships / Collaborations
· Met service and Di Lab co-funding support (Tonga)
· PMC8 and PMMM4 (Done)
· Establish Pacific Regional Geohazard partnership
· Establish Pacific Regional MET-Aviation partnership
· Establish Regional Specialised Geohazards Centre
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A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 
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