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Fourth Weather Ready Pacific Steering Committee Meeting Minutes
Tuesday, 2 June 2026 - 9:00am-5:00pm.

Purpose 
1. For WRP_SC4 to approve its working Agenda 

The WRP Steering Committee Terms of Reference requires a Standing Agenda as follows: 
a. Minutes of the previous meeting 
b. A WRPP Report on activities and progress to date 
c. Budget Tracking Report 
d. Final draft Work Plan for the upcoming financial year 
e. Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities 
f. Any other documents or information to be considered by the meeting. 

WRP_SC4 Decisions required 

The following decisions are requested of the WRP Steering Committee (WRP_SC4) 
1. WRP SC4 Dec 3.1 - The SC to approve the WRP Steering Committee Agenda (As Stipulated in Annex 1 below)




Annex 1 – WRP Steering Committee 4 Agenda 

	Item  
	Time  
	Activity  
	Lead   

	1  
	0900  
	Call of meeting to order 
Opening prayer, Sammy Solomon  
	SPREP Secretariat
SIMS  

	2  
	0905  
	· Welcome
· Chair – Misaeli Funaki, Director Fiji Meteorological Service
· Director Climate Science and Information Program (SPREP) 
· Keynote address – Honourable Minister Wayne Ghemu, Ministry of Environment Climate Change Disaster Management and Meteorology           
	WRP Manager
WRP SC Chair

SPREP CSI Director

Solomon Islands Government  

	3 
	0930  
	Agenda 3.1 Consideration of Minutes of the 3rd WRP SC Meeting on 26 May 2026 
Paper 3.1 – Decision 3.1.1 – The SC to approve the previous Steering Committee Minutes
	WRP SC Chair  
  

	4  
	0940  
	Agenda 4.1 WRP Annual Report and Budget Tracking Report
Paper 4.1 – Decision 4.1.1 – The SC to approve the WRP inaugural Annual Report (2025)
Presentation – Progress Update Jan-May 2026

	WRP Manager  

	5 
	1030  
	Morning Tea & Group Photo 
	 ALL 

	6  
	1100  
	Agenda 6.1 WRP Implementation Plan and Workplan
Dec 6.1 – The SC to approve the updated WRP Implementation Plan and funded Work Plan 2024 to 2029 v2.1   
	WRP Manager  

	   7  
	1200  
	Agenda 7.1 Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities    
Paper 7.1 – Decision 7.1.1 To note and endorse any partnership or resource mobilisation opportunities. 
	WRP Manager  

	8 
	1230 
	Lunch 
	ALL 

	9 
 
	1330  
	Papers already discussed, tabled for approval

Agenda 9.2- WRP Communication Strategy (updated)
SC4 Dec 9.2.1 - The SC endorses the WRP Communications and Engagement Strategy 2026–2033, including its strategic outcome, five communications objectives, core narrative, engagement framework, GEDSI commitments, sustainability communications approach, governance arrangements, and monitoring and evaluation framework. The PMU notes the request from Tonga to ensure the Strategy supports national NMHS Communications Strategies where they exist and support those countries that do not in developing their own Strategies as or when requested.
 
Agenda 9.6 - Sustainability Roadmap Progress Update 
WRP Dec. 9.6.1 – Endorse the continued development of a Pacific Meteorological Asset Policy and Meteorological Data Framework and MHEWS Asset Operations and Investment Facility Concept, for PMC6 approval. 

WRP Dec. 9.6.2 – Approve the Pacific Regional Observation Strategy, Radar Strategy, Standards and Procurement Guidelines and preliminary ICT Architecture Design.

WRP Dec. 9.6.3 – Note the development of National Asset Management Plans for each country in 2026 and 2027, which will define the Pacific Regional Observation (PRO) Network of critical infrastructure that will be financially supported by the MHEWS Asset Management Operational Fund, supplementing national funding.  



Agenda 9.8- Decarbonization and Greening of Pacific NMHS Policy 
Decision 9.8.1 – Approve the recommendations for a regional decarbonizing & greening policy for Pacific NMHSs  

Decision 9.8.2 – Approve the recommendation for the attached draft regional decarbonising & greening policy to apply to all NMHS activities, for consideration at PMC8 and for possible Ministerial signing at PMMM4. 

Decision 9.8.3 – approve incorporation of this activity into the WRP implementation plan and work plan 
 
Agenda 9.9 - COSPPac and WRP Coordination (updated)
Decision 9.9.1 - Approves the communication material on COSPPac and WRP, and actions being implemented to improve coordination between the two programmes.

Agenda 9.10 - Concept for Unified Steering Committee under the PMC Framework
WRP Dec. 9.10.1 – WRP SC4 approves the principle of establishing a unified Steering Committee mechanism under the PMC framework to guide and coordinate PMC-endorsed regional meteorological projects and programs.
 
WRP Dec. 9.10.2 – WRP SC4 requests SPREP and PMC to undertake further consultation with PMC Members, Panels, development partners, and regional organizations on governance options and implementation arrangements for a unified PMC Steering Committee framework.
 
WRP Dec. 9.10.3 – WRP SC4 requests the development of a detailed governance options paper, including proposed membership, reporting arrangements, functions, and transition considerations, for consideration at PMC meeting in September 2026.

Agenda 9.11 – Pacific Cell broadcasting Strategy Development (new)
WRP Dec. 9.11.1 – Note the Pacific Regional Cell Broadcast Strategy and its role in strengthening early warning systems across the Pacific.
WRP Dec. 9.11.2 – Endorse the continued development of the strategy, including regional coordination mechanisms for presentation to PMC
WRP Dec. 9.11.3 – Endorse progression to pilot implementation to test, refine, and operationalize the approach.

Updated decision papers for discussion:

Agenda 9.4 - WRP Operations Manual (updated)

WRP Dec. 9.4.1 – Approve the revised ToR Steering Committee and Donor Committee, Delegations Policy, and endorse the WRP Operations Manual content and WRP Charter, subject to final feedback from Donors.

WRP Dec. 9.4.2 – Note the plan for internal audit in 2027 of the Operations manual. 

WRP Dec. 9.4.3 – Approve revised delegation policy for SPREP/WRP to be able to undertake continual improvements on the Operations Manual on an as needed basis, with amendments that has significant impacts to the implementation of WRP will be tabled at Steering Committee for noting and endorsement/approval.

Agenda 9.1 - WRP Pooled Fund (updated)

WRP Dec. 9.1.1 – Approves in principle, subject to final feedback from Donors, the revised governance, legal, finance, system and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, Delegations policy for Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual and related SPREP / WRP procedures to operationalise the WRP Pooled Fund;  

WRP Dec. 9.1.2 – Approves the phased implementation pathway set out in this paper; and directs the WRP PMU to complete and document the remaining implementation actions before pooled-fund go-live.

Agenda 9.5 - Pacific Integrated Forecasting Platform Phase 2 (updated)
WRP Dec. 9.5.1 – WRP SC4 Approves the Pacific Integrated Forecasting Platform Phase 2 to adopt the Fiji Meteorological Services IBL software system and high-level Architecture Design

WRP SC4 – 9.5.2 - Approve WRP to biennially scan the environment and assess ongoing risks and opportunities for the Pacific IFP, given the rapid changing technology landscape and capacity development in the Pacific.  

WRP SC4 – 9.5.3 – Approve communication activities for countries that will promote and raise the profile of the value of the IFP to the leaders through local forums (i.e. TV weather, cell broadcasting, etc)

Agenda 9.7 - WRP Training Policy on Students Admissions, Academic Progress and Discontinuation
WRP Dec. 9.7.1 – Noting the discussions with NMS/NMHS Directors and partners during the WRP Planning Meeting. Furter consult with PIETR panel and other relevant training centres on this draf policy or an out-of-session WRP Steering Committee approval.
	WRP  
Manager  

	  10  
	1530  
	Agenda 10.1 - Date/Place for the next Steering Committee  
WRP Dec. 10.1 – Endorse the 5th Steering Committee meeting, to be held virtually, in October-November 2026.
WRP Dec. 10.2 – Endorse the 6th Steering Committee meeting, to be held in Niue in May 2027.
	WRP SC Chair  

	  11  
	1600  
	Final remarks, closing prayer and closure  
	WRP SC Chairs and Members  





















Attendance:
Peter Wilson, Maara Vaiimene, Wilfred Nanpei, Misaeli Funaki, Ueneta Toorua, Sebastian Detenamo, James Lunny, Rebekah Robertson, Rossy Mitiepo, Jimmy Gomoga, Nover Juria, Maccarios Auvae, Alick Haruhiru, Asi Fangalua Halaleva-Pasilio, Laitia Fifita, Tauala Katea, Henry Thompson, David Corbelli, Levu Antfalo, Jessica Yeung, Zulfikar Begg, Herve Damlamian, Susana Naisara, Graham Elley, Molly Powers-Tora, Cameron Lethlean, Henry Taiki, Rennie Vaiomounga, Thomas Copping, John Jr Niroa, Emma Coombe, Kevin Alder, Celine Becker, Tessa Tafua, Salesa Nihmei, Ofa Faanunu, Terry Atalifo, Marica Ratuki, Naheed Hussein, Sunny Seuseu, Honsol Chan Tung, Sela Soakai-Simamao, Angelica Salele-Sefo, Richard Lal, Wati Kanawale, Gustina Lee, Pomate Skelton-Soloi, Olga Miltcheva, Voisin Jean-baptiste, Tecla Pelleritto

Online
Stuart Minchin (BoM CEO & Director of Meteorology), Koji Kuroiwa.

Agenda item 1: Call of meeting to order & opening prayer

9:15am – WRP Programme Manager ‘Ofa Fa’anunu called the meeting to start, and Sammy Solomon started the meeting with a prayer.

Present at the Meeting were representatives from Australia, Cook Islands, Fiji, Kiribati, Federated States of Micronesia, Republic of Marshall Islands, Nauru, New Zealand, Niue, Papua New Guinea, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, United Kingdom and Vanuatu.  

A full list of participants, including observers, is available in Annex I.


Agenda item 2: Welcome and Opening remarks 

1. OIC SPREP Climate Science and Information Programme

The Director welcomed delegates and acknowledged their leadership and commitment to weather and climate resilience in the Pacific. Acknowledge the presence of:
· the Honourable Minister Wayne Ghemu, Ministry of Environment Climate Change Disaster Management;
· Development Partners, Regional Partners, Members and Distinguished Guests
Further emphasizes that Weather Ready Pacific is a regional initiative driven by Pacific leadership to strengthen early warning systems, improve meteorological and hydrological services, and build resilience to climate change and disasters in line with the 2050 Strategy for the Blue Pacific Continent. It highlights the importance of collaboration across sectors and partners, the need for sustainable and country-owned systems, and the significance of the programme’s long-term investment and goals. The Steering Committee is urged to guide the programme strategically, ensure coordination and sustainability, and keep communities at the center of decision-making, as Pacific nations face increasing climate-related hazards and prepare for upcoming regional and global engagements.

2. Keynote address – Honourable Minister Wayne Ghemu, Ministry of Environment Climate Change Disaster Management and Meteorology           
The Honourable Minister welcomed participants to the Weather Ready Pacific Steering Committee Meeting and highlights the urgent need to strengthen early warning systems and climate resilience across the Pacific, particularly for vulnerable communities in Solomon Islands. It emphasizes that Weather Ready Pacific is a Pacific-led initiative to modernize meteorological services, improve forecasting, and ensure warnings reach even the most remote populations. While progress is being made through investments in infrastructure, training, and connectivity, the Minister stresses the importance of sustainable, well-coordinated, and community-focused systems, urging stakeholders to keep people at the center and work together to deliver lasting impacts.

3. Chair – Misaeli Funaki, Director Fiji Meteorological Service 

The Chair welcomed everyone to the 4th Steering Committee meeting including WRP development partners. Acknowledged the presence of the Honourable Minister Wayne Ghemu and the Permanent Secretary.

The Chair thanked the Steering Committee for the deliberations in the past four days. 

Next meeting we shall have a Lali to confirm / approve any paper
Agenda item: Approval of agenda

The Meeting reviewed the working agenda.

Discussion

· Vanuatu moved the motion to adopt agenda
· Seconded by Tonga

The Meeting:  
· Considered and approved the WRP Steering Committee Agenda (As Stipulated in Annex) 

Agenda item 3.1: Consideration of Minutes of the 3rd WRP SC Meeting on 26 September 2025

The Meeting considered the Minutes of the 3rd WRP SC Meeting on 26 September 2025.

Discussion
· PMU will endeavour to complete Steering Committee meeting minutes by the end of the meeting day for the SC to approve. This paper will then be circulated via email for approval.

· Chair thanked the Solomon Islands for accepting the change of host from Tonga as per SC3 Meeting resolution.

· Kiribati thanked the PMU for the meeting minutes and sought clarification on how the minutes and action items have been utilized during programme implementation. Kiribati recommended that future minutes explicitly include action items, enabling progress to be effectively tracked and reviewed at the next Steering Committee meeting

· Tonga supports Kiribati’s intervention and moved the motion to approve the minutes.

· Kiribati seconded the motion.

The Meeting:
· Noted for the PMU to provide an actions list and progress for next meeting
· Noted and approved the minutes of the 3rd WRP SC Meeting on 26 September 2025. 


Agenda item 4.1: WRP 2025 Annual Report and the Budget Tracking Report

The Meeting was presented the WRP 2025 Annual Report and the Budget Tracking Report.
· WRP SC4 Dec 4.1.1 - The SC endorses the inaugural 2025 WRP Annual Report

· WRP SC4 Dec 4.1.2 – The SC4 notes and accepts the Jan–May 2026 Preliminary Progress and Budget Tracking Report.


Discussion

· DFAT (Peter Wilson) Expressed appreciation for the report, noting that it provided excellent information and a candid assessment. He requested that the financial information be further refined to include previous years (not just 2025):
· Total commitment by donors before management fee: X
· Total committed by donors after management fee: USD28.5m
· Total received (in SPREP bank account) over total program period: X
· Total spend by WRP over the total program period:
· Total committed by WRP (not including amount spent):

· Tonga asked about the MHEWS Flexi funds firstly thanked for the presentation on the Flexi Funds utilization and informed the members of the SC to take note of the purpose of the flexi fund.  Highlighted that Kiribati had exceeded the annual funding ceiling.  

· Tonga: Proposed to the members to consider
· increasing the ceiling from $10kUSD to $20kUSD.  
· reprogramming of the unused funds annually 
PMU clarified that during the SC meetings, this is when the reprogramming of funds is approved and carried out.  Every 6 months.

· Tonga: how many staff from Australia and NZ are engaged under the programme 

· DFAT moved for the 2025 Annual report to be approved. 

· Tonga seconded the motion.
 
The Meeting:

· Noted and endorsed WRP SC4 Dec 4.1.1
· Noted and approved WRP SC4 Dec 4.1.2 ​


Agenda item 6.1: WRP Implementation Plan v2.1 and 2024-2029 Work plan

The Meeting was presented the revised WRP 2024-2029 Work Plan and the updated WRP 
Implementation Plan v2.1. The following decisions were requested:

· WRP SC4 Dec 6.1.1 - The SC approves the updated WRP Implementation Plan and funded Work Plan 2024 to 2029 v2.1.

Discussion
· Tuvalu raised again the issue of not reprogramming the Flexi Fund. Noting the approval we had at the SC May 2026. If we can keep the provisions from previous years.

· Kiribati queried whether additional funding is expected or if all available funding has already been fully programmed, noting that they are preparing to submit a new list of priorities. Requested that members be periodically updated on the Flexi-Fund balances.
The PMU advised that they have been actively reaching out to countries regarding Flexi-Fund utilisation. Emphasized that, regardless of current funding availability, this platform remains the appropriate avenue for countries to raise and communicate their priority needs..

· Vanuatu given the experience we had from the COSPPac meeting whereby fundings and support for Vanuatu were held back.
PMU stated that everyone under the WRP flagship will benefit from the funds.

· Tokelau Director (Asifangalua Pasilio) acknowledged the support by all donors. Acknowledge with appreciation for the first ever Joint Mission to Tokelau to see first-hand. Kindly on behalf of the Government of Tokelau requests for: 
· A proper Met Office with related equipment
· Dedicated radio service
· Training of staff 
The chair notes Tokelau’s request and identifies this as a priority of the meeting.

· Tonga reiterated the importance of the Minister’s message that programme activities should effectively reach village communities. Emphasized the need to acknowledge and strengthen the regional architecture. Highlighted that under KRA 4 (Strategies), activities should be further broken down into more detailed components, specifying:
· What activities are being undertaken
· Which countries are responsible for each activity
Using the Starlink activity as an example, Tonga noted that it has already completed this activity and queried whether such activities will be expanded to include other countries. Stressed the importance of clarity on “who is doing what and where” across the programme.
Also raised a request to increase the Flexi-Fund allocation to USD 20,000.
The PMU acknowledged these concerns and clarified that the development of KRA 6 is specifically intended to ensure that programme activities extend to the village level. Work is ongoing on the One Pacific concept proposal to the Green Climate Fund (GCF), which is expected to be completed by September–October. Regarding the Flexi-Fund increase, any increase would require reallocation of funds from other programme activities. If additional funding becomes available, PMU is open to further discussions with members to determine how best to allocate these resources.

· The Federated States of Micronesia noted that savings from PMU staffing have been reallocated. Expressed acknowledgment and appreciation for the work completed to date by the PMU.

· Solomon Islands (NDMO) Solomon Islands (NDMO) questioned why the Strengthening Marine Forecasting activity is included in the plan despite having a zero allocation. Recommended that the Flexi-Fund be further discussed.
The PMU explained that foundational issues need to be addressed first before allocating resources and investing in this activity.
· Niue sought clarification on how the unfunded workplan activities link to the current funded workplan.
The PMU explained that the WRP Priorities List, including identified funding shortfalls, was presented in the previous day’s paper. Noted that this explains why some activities currently have zero allocation. Advised that if additional funding becomes available, resources can be allocated to the unfunded activities, subject to members’ approval. Also informed members that a liaison platform will be hosted in Tonga for two days prior to the PMC meeting.

· Tonga asked if specific activities can be noted so that it can be visible.
PMU informed that there are more details available in the tables.

· Samoa would like to acknowledge the support of all member countries. A lot of reallocations that was done so that the Activity 3.1.5 especially for Samoa’s Radar be progressed. Further thanked the development partners for supporting WRP and in effect the Samoa Radar.

· PNG and supports the recommendation from Tonga to increase the Flexi Fund Allocation to USD20k per country. Puts forward a request to host a Regional Geohazard Centre in Port Moresby.

· Tonga notes and moves to approve the paper. Nauru seconded the motion


The Meeting:

· Note and approve the revised WRP 2024-2029 Work Plan
· Note and approve the updated WRP Implementation Plan v2.1


Agenda item 7.1: Update on new or proposed partners/partnership opportunities/resource mobilisation opportunities.

The Meeting was presented an Update on new or proposed partners / partnership opportunities / resource mobilisation opportunities.  The following decisions are requested:

· WRP SC4 Dec 7.1.1 - Note the MOUs/Agreements that WRP/SPREP have committed to;

· [bookmark: _Hlk231249286]WRP SC4 Dec 7.1.2 – Note with appreciation the presentation by Collecte Localisation Satellites (CLS) Group on the BKMG Indonesia Maritime Meteorological Systems and seek further opportunities for collaboration where applicable.

· WRP SC4 Dec 7.1.3 – Provide support to Member Countries engagement with Early Warning Communications under the UCAR

· WRP SC4 Dec 7.1.4 – Support the finalization of the Pacific Regional Cell Broadcasting Strategy for endorsement at PMC

· WRP SC4 Dec 7.1.5 – Support the development of a Partnership for Geo-Hazards Mechanism/Strategy to be developed by WRP in consultation with relevant Members and Regional geo-hazard institutions taking into consideration national and regional mandates and WRPs role of being a key vehicle 


Discussion

· The Chair of the Geohazards Committee (Vanuatu) acknowledged and appreciated the integration of geohazards within the meteorology space. Expressed strong support for the continued integration of these two areas.

· Tonga noted and acknowledged the inaugural one-day Aviation (PASO) meeting. Recognized the PASO Aviation meeting as an important new partnership.

· Cook Islands expressed support for the paper presented. Emphasized the importance of ensuring that programme messages and benefits reach the “last mile” (community level). Also expressed support for the partnership with UCAR.

· Cook Islands moved for the paper to be endorsed, which was seconded by Niue.

The Meeting:

· Noted the MOUs/Agreements that WRP/SPREP have committed to
· Noted with appreciation the presentation by Collecte Localisation Satellites (CLS) Group on the BKMG Indonesia Maritime Meteorological Systems and seek further opportunities for collaboration where applicable
· Noted the recommendation for WRP to provide support to Member Countries engagement with Early Warning Communications under the UCAR
· Noted the request to support the finalization of the Pacific Regional Cell Broadcasting Strategy for endorsement at PMC
· Noted and approved the recommendation to support the development of a Partnership for Geo-Hazards Mechanism/Strategy to be developed by WRP in consultation with relevant Members and Regional geo-hazard institutions taking into consideration national and regional mandates and WRPs role of being a key vehicle in implementing the UN EW4ALL.

Additional Agenda Item (Annex 7.1): NMHSs Priorities (From Directors) for WRP SC4

The Meeting was presented with the NMHSs priority activities as presented by Tonga Meteorology Director.

Discussion

· Kiribati acknowledged the funding limitations but emphasized the importance of raising key country priorities, as highlighted by the PMU Manager. The BIP-M initiative was noted as a priority, particularly following the approval of four new forecasting positions, which are also linked to strengthening observation network priorities.

· Tuvalu expressed support for the priorities list presented by Tonga. While noting that the list may resemble a “shopping list,” Tuvalu emphasized its value in clearly outlining current country priorities. Some priorities are supported under CIS-PAC 5, but with projects nearing completion, Tuvalu is now seeking WRP support to ensure sustainability.

· The Chair highlighted that several of these priorities have already been incorporated into the One Pacific Programme, while reiterating that this does not prevent countries from pursuing funding through other climate finance mechanisms.

· The Federated States of Micronesia (FSM) supported the paper presented by the Tonga Meteorological Director and endorsed the idea of countries submitting updated priority lists at each meeting.

· Director Salaesa acknowledged that some activities listed under country priorities may not always be implemented as planned. He noted the need for the PMU to further refine prioritisation mechanisms, while recognizing that the list provides useful guidance for SPREP when seeking funding for country development. He formally acknowledged the importance of the country priorities list.

· Tonga sought clarification on how the PMU plans to progress the implementation of the identified priorities. In particular, Tonga suggested exploring collaboration with BIP-M providers to potentially secure allocated placements for Pacific countries.

· The PMU responded that Infrastructure-related requests (e.g., building construction and electric vehicles) are relatively new areas of support. The PMU will explore ways to better support countries, including deploying technical resources (e.g., staffing support) to assist in proposal development aligned with national priorities.

· Vanuatu moved a motion to include the priorities component as an annex under Agenda Item 7.1. The motion was seconded by the Federated States of Micronesia.

The Meeting:

· Noted and approved to include the NMHSs Priorities (From Directors) for WRP SC4 as an annex to agenda item 7.1.


Agenda item 8: Morning tea break.


Agenda item 9: Any other documents or information to be considered  
· Paper 9.1: WRP Pooled Fund 

The Meeting was presented the paper on Operationalisation of the WRP Pooled Fund. The following decisions were requested:

· WRP SC4 Dec 9.1.1 - Approves in principle, subject to final feedback from Donors the revised governance, legal, finance, system and control steps required under the WRP Charter, revised Steering Committee and Donor Committee Terms of Reference, Delegations policy for Steering Committee and SPREP/WRP, Chapter 5 of the Operations Manual and related SPREP / WRP procedures to operationalise the WRP Pooled Fund

· WRP SC4 Dec 9.1.2 - Approves the phased implementation pathway set out in this paper; and directs the WRP PMU to complete and document the remaining implementation actions before pooled-fund go-live.


Discussion

· UK WISER sought clarification on the timeline for donor feedback, specifically whether inputs would need to be finalised ahead of the donors’ meeting scheduled for the following day.
The PMU responded that minutes from the current meeting are expected to be circulated within the next two weeks. The intention is that the minutes will incorporate outcomes from the upcoming donors’ meeting.

· Niue requested clarification on whether the process requires waiting for donor feedback before approval or proceeding with an “approval in principle”, acknowledging that further donor feedback will follow.
The PMU clarified that the delay in approval is due to additional consultation requested by donors regarding the Pooled Fund Charter.

· Tonga moved motion to approved in principle seconded by Niue.

The Meeting:

· Approved in principle WRP SC4 Dec 9.1.1
· Approved WRP SC4 Dec 9.1.2 


· Paper 9.2: WRP Communications and Engagement Strategy 2026–2033

The Meeting was presented the WRP Communications and Engagement Strategy 2026 – 2033. The following decision was requested.

· WRP SC4 Dec 9.2.1 - The SC endorses the WRP Communications and Engagement Strategy 2026–2033, including its strategic outcome, five communications objectives, core narrative, engagement framework, GEDSI commitments, sustainability communications approach, governance arrangements, and monitoring and evaluation framework. The Strategy supports national NMHS Communications Strategies where they exist and support those countries that do not in developing their own Strategies as or when requested.


Discussion

· Tonga moved the motion to endorse the paper and Niue seconded the motion.
	
The Meeting:

· Noted and Endorsed WRP SC4 Dec 9.2.1.


· Paper 9.3: Resource Mobilization (Removed)

The Resource Mobilization paper was removed from the agenda.


· Paper 9.4: WRP Operations Manual

The Meeting was presented with the WRP Operations Manual

The following decisions were requested of the WRP Steering Committee (WRP_SC4): 
· WRP SC4 Dec 9.4. 1 – To approve the revised ToR Steering Committee and Donor Committee, Delegations Policy, and endorse the WRP Operations Manual content and WRP Charter, subject to final feedback from Donors.

· WRP SC4 Dec. 9.4.2 – To note the plan for internal audit in 2027 of the operations manual.

· WRP SC4 Dec. 9.4.3 – To approve the revised delegation policy for SPREP/WRP to be able to undertake continual improvements on the Operations Manual on an as needed basis, with amendments that has significant impacts to the implementation of WRP to be tabled at Steering Committee for noting and approval.

Discussion

· MetService (James Lunny) sought clarification on whether the decisions relate only to the Charter. He further proposed revisions to the wording of Decisions WRP SC4 9.4.1 and 9.4.2 as follows:
· WRP SC4 Dec. 9.4.1 – Approves the revised Terms of Reference (ToR) of the Steering Committee and ToR of the Donor Committee, as well as the Delegations Policy.
· WRP SC4 Dec. 9.4.2 – Endorses the WRP Operations Manual content and WRP Charter, subject to final feedback from donors.

· It was noted that with these revisions subsequent decisions would be renumbered to WRP SC4 9.4.3 and 9.4.4.

· The Chair moved that the paper be approved in principle, subject to MetService providing the revised text as outlined above.

· UK Wiser moved the motion to approve in principle and seconded by Vanuatu.

The Meeting:

· Approved WRP SC4 Dec 9.4.1 
· Noted WRP SC4 Dec 9.4.2
· Approved WRP SC4 Dec 9.4.3



· Paper 9.5 Pacific IFP Phase 2

The meeting was presented on the Pacific IFP Phase 2.

The following decisions were requested of the WRP Steering Committee (SC4): 

·  WRP SC4 Dec 9.5.1 – To Approve the Pacific Integrated Forecasting Platform Phase 2 to adopt the Fiji Meteorological Services IBL software system and high-level Architecture Design

· WRP SC4 Dec 9.5.2 – To Approve for WRP to biennially scan the environment and assess ongoing risks and opportunities for the Pacific IFP, given the rapid changing technology landscape and capacity development in the Pacific.

· WRP SC4 Dec 9.5.3 – To Approve to prioritise communication project activities in WRP for countries that will promote and raise the profile of the value of the IFP to the leaders through local forums (i.e. TV weather, cell broadcasting, etc)

Discussion

· Tonga moved the motion to approve the paper. 

· MetService (James Lunny) sought clarification regarding the wording of Recommendations 9.5.2 and 9.5.3, and the reference to “leaders”, specifically who this term is intended to cover.
The PMU responded that the recommendations are based on lessons learned from previous years. Moreover recommendation WRP SC4 9.5.3 aligns with the communications strategy, particularly with a focus on improving last-mile delivery. It also reflects recurring issues raised by Meteorological Directors, and the role of leadership in addressing these challenges and strengthening communication effectiveness. 

· Niue proposed that the four pilot countries be explicitly included in Recommendation 9.5.2, and Impact-based communication channels, including cell broadcasting, be incorporated into the recommendation.

· Niue seconded Tonga’s motion

The Meeting:

· Approved WRP SC4 Dec 9.5.1 
· Approved WRP SC4 Dec 9.5.2
· Approved WRP SC4 Dec 9.5.3


· Paper 9.6 Frameworks, policies, strategies and standards

The meeting was presented the frameworks, policies, strategies and standards.

The following decisions were requested of the WRP Steering Committee (SC4): 

· WRP SC4 Dec 9.6.1 – To Endorse the continued development of a Pacific Meteorological Asset Policy and Meteorological Data Framework and MHEWS Asset Operations and Investment Facility Concept, for PMC approval.

· WRP SC4 Dec 9.6.2 – To Approve the Pacific Regional Observation Strategy, Radar Strategy, Standards and Procurement Guidelines and preliminary Pacific ICT Architecture Design.

· WRP Dec 9.6.3 – To Endorse the development of National Asset Management Plans for each country in 2026 and 2027, which will define the Pacific Regional Observation (PRO) Network of critical infrastructure that will be financially supported by the MHEWS Asset Management Operational Fund, supplementing national funding.

Discussion

· Vanuatu raised the need for the Weather Ready Programme (WRP) to support countries in exploring alternative funding sources, reducing reliance on traditional donors. Vanuatu highlighted potential avenues such as:
· Airspace usage, noting that many international users transit through national airspace.
· Ocean-based activities, where similar cost-recovery or revenue-generating mechanisms could be explored.
It was suggested that this issue be:
· Tabled at the Pacific Meteorological Council (PMC), and
· Subsequently elevated to the Pacific Islands Forum Secretariat (PIFS) for broader regional consideration.
Vanuatu formally proposed that the PMU undertake research into:
· Practical and innovative revenue-generation mechanisms, and
· Cost-recovery models that could strengthen financial sustainability of national meteorological services.
PMU clarified that this discussion aligns with SC4 Decision 9.6.3 on Cost Recovery, which aims to support sustainable operations across participating countries.

· Tonga moved the motion to note and approve the papers provided. Seconded by Papua New Guinea.

The Meeting:

· Endorsed WRP SC4 Dec 9.6.1 
· Approved WRP SC4 Dec 9.6.2
· Endorsed WRP SC4 Dec 9.6.3

 
· Paper 9.7 WRP Policy on Students Admissions, Academic Progress & Discontinuity

The meeting was presented the WRP Policy on Students Admissions, Academic Progress & Discontinuity.

The following decisions were requested of the WRP Steering Committee (SC4): 

· WRP SC4 Dec 9.7.1 – To note the significant feedback received from NMS/NMHS Directors and partners during the WRP Planning Meeting (29/05/2026) on the draft WRP Policy for Student Admission, Academic Progression, and Discontinuation for the WMO BIP-M programme; and

· WRP SC4 Dec 9.7.2 - To approve that the draft policy be further consulted with the PIETR Panel members and other relevant training institutions prior to being submitted to the WRP Steering Committee for out-of-session approval.


Discussion

· Niue requested clarification on the timeline for out-of-session approvals, specifically whether decisions will be finalised prior to the next Steering Committee meeting.
The PMU noted that, while the original submission focused solely on Weather Ready Programme activities, feedback from members indicates a preference to broaden the scope to include other relevant programmes and projects. Hence the need for this to be discussed by the PIETR Panel.

· MetService requested that Section 9.7.1 be updated to include a reference to the WRP Planning Meeting held on 29 May 2026 in Honiara.

· Tonga proposed adding a recommendation to task the WRP with developing a Training and Capacity Development Framework. This framework should align with National Meteorological and Hydrological Services (NMHS) and support structured pathways for staff development.

· The Federated States of Micronesia noted that the paper will also be discussed at the PIETR Panel then moved the motion to note and approve the paper, which was seconded by Niue.


The Meeting:

· Noted WRP SC4 Dec 9.7.1 
· Approved WRP SC4 Dec 9.7.2


· Paper 9.8 Decarbonisation and Greening of Pacific NMHS

The meeting was presented the paper on Decarbonisation and Greening of Pacific NMHS.

The following decisions were requested of the WRP Steering Committee (SC4):
· WRP SC4 Dec. 9.8.1– To approve the recommendations for a regional decarbonising & greening policy for Pacific NMHSs

· WRP SC4 Dec. 9.8.2 – To approve the recommendation for the attached draft regional decarbonising & greening policy to be circulated to countries for consideration at PMC8 and for possible Ministerial signing at PMMM4. 

Discussion

· Nauru moved the motion to approve the paper. Seconded by Vanuatu.

The Meeting:

· Approved WRP SC4 Dec 9.8.1
· Approved WRP SC4 Dec 9.8.2


· Paper 9.9 COSPPac and WRP Coordination

The meeting was presented the paper on COSPPac and WRP Coordination.

The following decisions were requested of the WRP Steering Committee (SC4):
· WRP SC4 Dec. 9.9.1 – To approve the communication material on COSPPac and WRP – synergies and differences 
· To note the coordination efforts between WRP and COSPPac

Discussion

· Nauru moved the motion to note and approve the paper. Seconded by Tonga

The Meeting:

· Noted the coordination and approved the communication material WRP SC4 Dec 9.9.1  


· Paper 9.10 Unified Steering Committee under the PMC Governance Framework

The meeting was presented the Unified Steering Committee under the PMC Governance Framework.

The following decisions were requested of the WRP Steering Committee (SC4): 

· WRP SC4 Dec 9.10.1 - To approve the principle of establishing a unified Steering Committee mechanism under the PMC framework to guide and coordinate PMC-endorsed regional meteorological projects and programs.

· WRP SC4 Dec. 9.10.2 – To request SPREP, SPC and PMC to undertake further consultation with PMC Members, Panels, development partners, and regional organizations on governance options and implementation arrangements for a unified PMC Steering Committee framework.

· WRP SC4 Dec. 9.10.3 – Requests the development of a detailed governance options paper, including proposed membership, reporting arrangements, functions, and transition considerations, for consideration at PMC meeting in September 2026.

Discussion

· Tonga requested to include SPC as part of WRP SC4 Dec 9.10.1.
 
· Met Service (James Lunny) relayed apologies by Rob Harrison (CEO Metservice NZ).  Considering the discussion, seeking better alignment and coordination of current governance practices. Recommended to remove 9.10.1 and provided a text to revise the recommendation 9.10.2 and 9.10.3 to read as:  

· WRP SC4 requests SPREP, in consultation with relevant organisations and partners, to review the WRP steering committee working mechanisms to assure alignment and better coordination with the governance arrangements of other relevant programmes/projects within the region, with a view to ensuring efficiency gains.
PMU responded that the intention was for the team to work on this, though the wording for 9.10.1 may have come across as too strong.

· Tonga referred to the discussion and approval was that the SC approved for the PMU to conduct consultations and report back on this paper.

· Chair recommended the text to be changed before returning to discuss this paper. (this was changed by the secretariat and presented back to the meeting)

· Vanuatu moved the motion to accept the wording put forward by MetService.

· Tonga informed the Steering Committee that the proposed amendment dilutes the original purpose of the WRP SC. Tonga emphasised that the intent is to maintain one Steering Committee, with the WRP PMU tasked to determine the implementation approach.

· Tuvalu expressed support for Tonga’s concerns, noting that the focus should remain on improving coordination mechanisms.

· New Zealand MFAT recommended revising Recommendation 9.10.1 as follows:
· “WRP Dec 9.10.1 – WRP SC4 approves the exploration of establishing a unified Steering Committee mechanism under the PMC framework to guide and coordinate PMC-endorsed regional meteorological projects and programs.”

Further Deliberations

· Tonga supported the MFAT revision and moved a motion to adopt the paper with the proposed amendment.

· Niue noted that Decision 9.10.2 should be reinstated, as it remains under consideration and was part of the PIMS review, particularly in relation to the PMC Panels.

· Tonga recommended the following approach:
· Adopt the revised Recommendation 9.10.1 as proposed by NZ MFAT.
· Retain the current wording of 9.10.2 and 9.10.3, noting the comments raised by Tonga and Niue.

· DFAT (Peter Wilson) requested clarification on the expected outcomes of Recommendations 9.10.1 and 9.10.2 before proceeding to consider Paper 9.10.3.

· It was agreed that recommendation 9.10.1 and 9.10.2 will be considered, incorporating the revision proposed by NZ MFAT for 9.10.1 and retaining 9.10.2 as discussed. Recommendation 9.10.3 will be removed from the paper.

· Tonga moved the motion to approve the paper in its revised form (reflecting the above changes).

· The motion was seconded by Niue.

The Meeting:

· Approved WRP SC4 Dec 9.10.1
· Approved WRP SC4 Dec 9.10.2 (to request)
· Approved the removal of WRP SC4 Dec 9.10.3 (request)



· Paper 9.11 Pacific Cell Broadcasting Strategy Development

The meeting was presented the Pacific Cell Broadcasting Strategy Development.

The following decisions were requested of the WRP Steering Committee (SC4): 
· WRP SC4 Dec. 9.11.1 – To note the Pacific Regional Cell Broadcast Strategy and its role in strengthening early warning systems across the Pacific.

· WRP SC4 Dec. 9.11.2 – To support the continued development of the strategy, including regional coordination mechanisms for presentation to PMC

· WRP SC4 Dec. 9.11.3 – To endorse progression to pilot implementation to test, refine, and operationalise the approach.

Discussion

· Kiribati supports the paper, moved the motion and this was seconded by Tuvalu.

The Meeting:

· Noted WRP SC4 Dec 9.11.1
· Supported WRP SC4 Dec 9.11.2
· Endorsed WRP SC4 Dec 9.11.3


Agenda item 10: Elections for a new Chair of the WRP Steering Committee

The following decisions were requested of the WRP Steering Committee (SC4): 
· WRP SC4 Dec. 10.1 – Thank the current Chair for all his support and service over the last 2years

· WRP SC4 Dec. 10.2 – To endorse the recommendation for the current Chair of the WRP Steering Committee to continue for a 2nd Term as Chair.

Discussion

· Tokelau moved the motion to support the paper in its revised form.

· Tonga nominated Niue as the next Chair of the WRP Steering Committee.

· The nomination was seconded by Vanuatu and supported by FSM.

· Niue accepted the nomination and agreed to take up the role of Chair of the WRP Steering Committee.

The Meeting: 
· Approved the appointment of Rossy Mitiepo as the new Chair for the next two years (2026 – 2028)


Agenda item 11: Date/Place for the next Steering Committee

Discussion

· Niue invited the Steering Committee to convene the WRP SC5 meeting in Niue in 2027, in alignment with the COSPPac Steering Committee schedule.

The Meeting: 

· Noted and endorsed the fifth WRP Steering Committee will convene in 2027 in Niue, meeting dates to be confirmed later.  


Agenda item 12: Final remarks, closing prayer and closure

The Chair thanked all participants for their active engagement and valuable contributions throughout the meeting and invited New Zealand MFAT to deliver the final remarks.

New Zealand MFAT acknowledged the strong collaboration demonstrated throughout the meeting and commended the Steering Committee for its constructive discussions and clear direction. MFAT reaffirmed its commitment to supporting the Weather Ready Programme and emphasised the importance of maintaining a coordinated regional approach to ensure sustainable outcomes for Pacific Meteorological Services.

Solomon Islands expressed appreciation to the Chair for his leadership and reaffirmed its gratitude for the continued support provided to the Solomon Islands Meteorology Service.

DFAT acknowledged the leadership of the outgoing Chair and congratulated the incoming Chair. DFAT also noted the upcoming partnership with Pacific countries in hosting COP31, emphasising that the success of the regional programme depends on strong collaboration among all partners.

UK WISER acknowledged the significant progress achieved by the programme to date, expressed its commitment to continued support for the WRP, and congratulated the Steering Committee on a successful meeting.

The meeting was closed with a prayer led by the Director of Meteorology from Cook Islands, Maara Vaiimene 

 

The Meeting closed at 5:15pm
PO Box 240, Apia, Samoa    T +685 21929    F +685 20231    sprep@sprep.org   www.sprep.org 
A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures. 
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