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5th Weather Ready Pacific Steering Committee Meeting 
Nuku’alofo, Tonga
15 September 2026 

Agenda Item: 5.1 Jan-Jun 2026 Report

Purpose 

1. This paper summarises the WRP Six-Monthly Programme Report for 1 January to 30 June 2026 and invites the meeting to note and endorse it. The full report — including the detailed Key Result Area chapters, the Value for Money assessment, the financial statements, the risk register and the consolidated MERL register — is provided separately and should be read for the underlying detail, evidence and caveats. This paper does not repeat that detail; it draws out what matters most for the meeting's attention.

Background 

· Overall programme status:  AMBER, IMPROVING   —  an improvement on the Amber rating of the FY2025 Annual Report.

The first half of 2026 was a period of steady progress in which the programme moved from establishment into early implementation. Foundational strategies were formally adopted, the first capability gains were recorded and measured, and delivery reached communities in some of the region's most remote locations. The rating is deliberately not Green: the evidence of change remains early and concentrated in a small number of activities, outcome-level effects are not yet observable, and the most demanding delivery work — warning communication and the integrated forecasting platform — still lies ahead. Consistent with the report's approach, this paper states the programme's challenges and gaps with the same candour as its achievements.
Key achievements this period
· Governance and strategy foundations locked in. The GEDSI Strategy 2025–2033 was launched (14 March) and the Operations Manual's GEDSI chapters endorsed (2 June). Steering Committee 4 (Honiara, 29 May – 2 June) adopted the Pacific Regional Observation Strategy, the Radar Strategy, the Standards and Procurement Guidelines, and the Communications and Engagement Strategy 2026–2033. The PMU reached eight of its nine target positions.
· First measured capability gains. The Common Alerting Protocol programme trained 90 forecasters and officials across five countries; against matched pre- and post-training data, knowledge rose from 63% to 85% and confidence from 51% to 81%, with the largest gains where baselines were lowest (Kiribati +47% / +97%). This is an output-level result based on a single cohort.
· Delivery reached the hardest-to-reach places. Four coastal sensors were deployed across Tokelau's three atolls; the Tonga radar was maintained at 100% uptime; the Integrated Forecasting Platform advanced to a validated, build-ready design; SPC's hydrological diagnostic was applied across 13 countries against an original scope of three; and the COPE community-education series was translated into Vagahau Niue and Gagana FakaTokelau.
· The MERL framework is in operational use. The framework moved into operational use this period — externally noted by the Donor Committee Chair — with progress reported against 90 implementation indicators across KRAs 1–5.

Progress by Key Result Area
The programme reports across six Key Result Areas. A one-line status summary follows; full chapters, indicators and activity tables are in the report.
	KRA
	Area
	Status
	Headline this period

	1
	Governance, Management & Coordination
	Amber, improving
	GEDSI Strategy launched; SC4 adopted a full slate of instruments; PMU at 8 of 9 posts.

	2
	People Capability
	Amber–Green
	CAP across 5 countries (90 trained): knowledge 63%→85%, confidence 51%→81%.

	3
	Observation Network Infrastructure
	Amber, improving
	Observation & Radar strategies adopted; 4 Tokelau sensors; Tonga radar 100% uptime.

	4
	Forecast & Warning Production
	Amber
	IFP advanced to build-ready design; hydrology diagnostic applied across 13 countries.

	5
	Communication & Delivery to End Users
	Amber
	CAP operational in 5 countries; COPE series in two Pacific languages; Comms Strategy endorsed.

	6
	Risk Information & Preparedness
	Pending
	Not yet stood up, by design — activation tied to the Decadal Investment Plan.



Challenges and matters under management

Several delivery risks are under active management and are reported plainly in the full report:

· IFP build carries an Amber outlook, dependent on Bureau Visual Weather specialist availability, with a risk that Phase 1 extends beyond December 2026.
· RMI LiDAR airborne survey was postponed by a national fuel shortage; the extension sought to December was granted only to September 2026.
· Regional Hydrology Strategy publication is at risk: SPC's contract expires in September 2026 and a costed extension decision is the determining factor (the period's clearest escalation).
· Delivery and asset concentration: NZ Met Service accounts for around 60% of programme spend and 85% of tangible-asset expenditure — a structural exposure rather than a performance problem.

Two equity gaps are named rather than smoothed — NZ Met Service's uneven GEDSI coverage this period, and BoM's all-male meteorologist cohort after an enrolled female candidate withdrew before commencement.

Financial position (provisional)
All financial figures are provisional and will be finalised in the 2026 WRP Annual Report. Cumulatively to 30 June 2026, the programme has incurred USD 10,285,166 against a USD 17,006,607 phase budget — an overall utilisation of 60.5%, leaving USD 6,721,441 unspent mid-delivery.

	Executing agency
	Budget (USD)
	Incurred (USD)
	Balance (USD)
	Utilisation

	BoM
	956,755
	412,532
	544,222
	43.1%

	ESNZ
	2,572,010
	1,174,307
	1,397,703
	45.7%

	NZ Met Service
	7,498,718
	6,160,629
	1,338,089
	82.2%

	SPC
	1,119,278
	292,621
	826,657
	26.1%

	WRP PMU
	4,859,847
	2,245,077
	2,614,770
	46.2%

	TOTAL
	17,006,607
	10,285,166
	6,721,441
	60.5%



Reading the picture: the headline 60.5% conceals a wide spread — NZ Met Service is at 82.2% while the other four agencies sit between 26.1% and 46.2%. A large share of the unspent balance is a timing position rather than slippage, chiefly the ~USD 2M Samoa weather-watch radar held in contract negotiation and SPC's postponed LiDAR survey. With a short effective delivery window remaining in 2026, a portion may need to be reprogrammed or carried into 2027. This is a delivery-pacing question, not evidence of funds at risk. The full basis notes and donor-funding position are in the report.

The programme is funded by a committed donor envelope of approximately USD 41.9 million on an interim basis; this funds the whole programme to 2029–2031 and should not be read against the phase-budget utilisation above.

Value for money
The report's consolidated Value for Money assessment (the four Es) finds early, output-level value from what was delivered — real but partial, unevenly distributed across the executing agencies, and not yet demonstrable at outcome level. Economy is sound where leverage and joint-mission models are in play; efficiency is genuinely mixed; effectiveness is evidenced at output level only; and equity is being built structurally, with two named gaps. Set against the delivered side is the opportunity cost of the roughly 40% of budget not yet spent. A confident whole-of-programme verdict is therefore not yet available and awaits both outcome-level evidence and a higher, more even conversion of budget into delivery in the programme's second half.

WRP_SC5 Decisions
The meeting is invited to:

1. SC5 Dec 5.1.1 – NOTE the WRP Six-Monthly Programme Report for 1 January to 30 June 2026, including the overall status of Amber, improving, the progress reported across the Key Result Areas, and the challenges and risks under active management;
2. SC5 Dec 5.1.2 –ENDORSE the report as a candid and accurate account of programme progress for the period, on the understanding that outstanding figures and reconciliations will be finalised in the 2026 WRP Annual Report.

Reference document: WRP Six-Monthly Programme Report, 1 January – 30 June 2026 (provided separately).
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